
October 8, First Meeting with Full Community Action Council: All identifiable data of 
community members are deleted from notes 
 

• Overview 
o Listed and discussed both parts of council, who the members are, we’re including 

elem personnel as well, parents, students, members of area groups 
• Introductions:  Detailed notes edited for confidentiality 
• Purpose and outcomes 

o All voices matter, give feedback to ensure that everything is going well 
o What is the scope of our work? 

§ Develop a foundational understanding of the school to prison pipeline 
§ Will be completing a literature review, anything you’re interested 

in learning or want to share any articles, send those to John 
§ “Reply all” to any information to make sure all members get it 

§ Review and analyze discipline data from PSD to establish current state 
§ We’ve started to gather this already 
§ We’ll meet with Dr. Dwayne Schmidt who will talk us through the 

data and get “marching orders” for what data to gather next 
§ Review and analyze law enforcement data from each contracted entity to 

establish current state 
§ We want to know about tickets, amounts, demographics, types of 

citations 
§ Identify and evaluate the current state of each data set for indicators of the 

school to prison pipeline 
§ How do we evaluate all of the indicators? 
§ How are we going to build a recommendation for the BOE? 

§ Identify a way for all community members to be engaged 
§ Lots of different communities, not just FoCo 
§ Who are the stakeholders we need to hear from? Parents, students, 

teachers, SROs 
§ Data only tells one part of the story - we need to hear from kids 

about what it’s like in schools 
§ If team members want to be a part of involvement, there is plenty 

of work to go around, different opportunities will be created and 
driven by us 

§ Provide input on language and implementation of surveys 
§ John will make a rough draft and we’ll all provide ideas 

§ Review and analyze surveys together 
§ Get information in a comprehensive review 

o Outcomes: 
§ Present findings to the BOE (school to prison pipeline) 
§ Present common themed an findings 
§ Provide a report of recommendations to the BOE both for and against 

keeping SROs in schools 
§ We don’t need a consensus, and that is fine, we need to be 

authentic in our approach 
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