DACMeeting Minutes
PSCBoardroom
WednesdayJanuary25,2023
6:30p.m. —8:30p.m.

Present
Jessic&Zamora ScottScloenbauer DwayneSchmitz SusarSasson
Angela lndquist MichaelWerner NikkiArensmeier  EricaDaniell

Minutes
Welcomeand Introtionetiine.
onteamsare in the processof refiningthe plan.
district is determiningstrategyphasingandwill createthe Phasel ActionPlan
planshouldbe finalizedin March.
Srategic Han, UIP, monitoringreport, and budgetwill be in alignment.
getconversatios are centeredaroundthe StrategicPlan.
) Professionatlevelopmentrestorativepracticestraining, mental
health/wellnessliteracy,IntegratedServicesteducingor eliminatingstudent
feesfor classeandexperiencesare someof the
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GraduationRatesand SummerEvaluation—DwayneSchmitz
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being proposedisteacherghat rankeffectiveor highlyeffectivein the prior three years with
no performanceconcerngrom the evaluator,mayopt to replacetheir formal observationwith
the opportunity to obsewne anotherclassroonteacherthat is agreeduponwith the principal.
Theteacherwould write out what they learnedwhile observinganotherteacher.Theteacher
andtheir evaluatorwould then discussvhat they learned If the teacherchooseghis option,
theywould be allowedto do this for two yearsand havea formal evaluationthe third year. If at
anytime duringthis processhere isa concernby the evaluator, the evaluatormaydo a formal
observation.

Discussion

X

X X X X X

Traditionalevaluationsare greatfor accountability Learningrom anotherteacheris
greataswell. | would saythat teachersthat strive andreceivehighlyeffectivegetthis
opportunity, but only everyother year,not two yearsin a row.
Formal evaluatiors establisha baseline
o Thereisapotential benefitto systematizea rubric drivenobservationfor schools
or gradelevelteams. If HRor a principalwantedto look acrossmultiple teachers
to identify strengthsandweaknesss, they couldfollow it up with targeted
professionadevelopment.
Observingother teachersis a greatwayto gainpersonaldevelopment.Teacheslearn
what to do andwhat not to do. Thiswasvoicedby severalcommitteemembers.
Theprincipalandthe staff membermustagreeon who they will be observing
Teachersvould be allowedto observeteachersfrom other schools.
0 Wouldthey be allowedto observeteachersfrom other districts?
o Howlongareobservationsa classperiod,aday?
Shouldteachershavea rubricfor observinganotherteacher?
Thiscouldbe written asa pilot program.
We shouldtrustthe principalsandthe teachers’decisiongut verify the outcomes.
Therewill be budgetimplicatiors becausesubswill be needed.
Thee ispotential for positivebenefits. Thismight be more important for the “effective’
teachersbecausaf ateacheris good,but not greatit mightwe better for the good
teacherto observethe greatteacher.l alsoseethe merit in a structuredreviewaswell.
| would leantoward everyother year.
If ateacherisrated highlyeffective,maybethere couldbe somecomponentof
mentorshipor meansof conveyingnformationto effectiveteachers
Principalshouldbein classroom®bservingeacherswhetherit's aformal observation
or not. Thisgoesbackto the trust but verify comment.Thereshouldbe some built in
languagehat guaranteegheseprocessegformal
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x Whenthe
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