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Context:

PSD's District Accountability Committee (Did@ade up of parent and school representatives who work
together to offer recommendations about the district's improvement pkpending prioritieseducator
effectiveness student outcome measures, and charter schools to the PSD Board of EdliGdtonncrease
the level of parent engagement in the district.

Problem Statement:
PSD has evidence of persistent opporturotytcome gapdgor historically marginalized populationsnd
graduation rates that are not commensurate with PSD’s high level of student achievement.

Opportunity Statement:
Including community members in the planning and monitoring of leadettigots willincreaseownership,
alignment and effectivenessf priority improvement effortssystemwide

Intent:
1. To develop and maintain ownership and alignment regartimg PSD is optimizing student
experienca and outcomes througlevaluation,improvementplanning and budget allocation
2. Ensure that voices representing a wide array of perspectives are elevaRS8D leadership
conversations and resulting decisions.

Desired Outcomes for this Meeting:
1. Reviewschool budget survey outcomesd provide input to PSD budget development process.
2. Increase trust and relationship withthe DAC
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